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MESSAGE FROM THE CHAIRMAN

The results this year demonstrate the commitment and hard work of the Sentebale team, both
in London and in southern Africa. Despite significant progress in the fight against the HIV
epidemic, it remains a leading cause of death for adolescents in Africa. It is against this
backdrop that our commitment and resolve at Sentebale to increasing support for the most
vulnerable children in Lesotho, Botswana and Malawi is strengthened, and is why it is so
important that we do all we can to meet the needs of these young people.

| am pleased to see the organisation going from strength to strength. The number of children
reached through our programmes continue to grow, right across Lesotho, in Botswana and
now in southern Malawi. The Board of Trustees have brought their time, expertise and
knowledge to support the organisation, and | would like to thank them for their continued
commitment to the organisation. | would also like to thank N'tate Metete, Dr Mohapi and Dr
Lerotheli who, with the support of Dr Tsitsi Chawatama and Baroness Chalker have formed
our Lesotho Board. This local Board will be vital in supporting the organisation as we continue
to expand in Lesotho and provide a valuable addition to the overall governance of the charity.

My thanks to the talented team at Sentebale for all their efforts, and to our donors, supporters

and friends for their continued support. Together we are transforming the lives of many
vulnerable children in southern Africa.

Johnny Hornby, Chairman
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MESSAGE FROM THE CEO

It has been an incredibly busy and exciting year for our teams in southern Africa. In Lesotho
we marked our 10" year anniversary of delivering the network clubs and camps programme,
reaching more children than ever. This programme is at the core of what we do, delivering
psychosocial support to children and young people affected by HIV. In a country that carries
the second highest prevalence rate of HIV globally, and where 52,000 children and young
people aged 0 to 17 are orphaned as a resuilt of the epidemic, this programme is vital to
reaching and supporting the most vulnerable. In Botswana we continued to expand the
programme, opening 30 network clubs across the country, and delivering five weeks of camp.
In addition, our Let Youth Lead programme, providing opportunities and a platform for young
people to speak out about their challenges and tackle the stigma surrounding HIV, is growing
in numbers and impact.

n July 2018, we presented our work at the International AIDS Conference in Amsterdam and
our Let Youth Lead advocates met with influential leaders from across the world to push for
improvements in support and service provision for children and young people. This year also
marked the launch of a new programme in Malawi, called ‘Mawa Girls’, to provide mental
health and life skills support to adolescent girls and young women in the pursuit of education
in Malanji, southern Malawi.

Our income was broadly flat this year at £3.5m, with a reduction in charitable expenditure to
£3.0m due to delays in receipts of institutional funds. Despite this, we saw an increase in the
numbers of children reached both in Lesotho and Botswana, with over 1,700 children living
with HIV attending camps, over 4,200 accessing monthly clubs, and 100,000 children and
young people accessing sexual and reproductive health education through our peer educators
programme. As we move into the next financial year, we have strong unrestricted reserves,
and a successful expanding programme in three countries.

As | leave Sentebale after 7 years and handover to my successor Riachard Miller, | would like
to add my personal thanks to the teams and partners in Lesotho, Botswana, Malawi and
London, who have worked so hard to improve the lives of children and young people affected
by HIV and extreme poverty. My thanks also for the continued support of our Patrons and
Board and their continued commitment to our vision.

Thank you very much to everyone who has supported us, none of this work would be possible
without you.

Catherine Ferrier, CEO



PROGRAMME ACTIVITIES AND PERFORMANCE

Sentebale was founded by The Duke of Sussex and Prince Seeiso in 2006. The organisation
Sentebale supports the mental health and wellbeing of children and young people affected by
HIV in Lesotho, Botswana and Malawi, providing the tools and they need to live long, happy,
healthy lives in future.

Our Vision: To work in partnership to transform positively the lives of the world’s most
vulnerable children.

Our Mission: To become the leading organisation in the provision of psychosocial support for
children living with HIV in Southern Africa.

1) Support for children and adolescents living with HIV

Overview: The programme supports children and adolescents (10 to 19 years) living with HIV
and their families through the delivery of week-long residential camps, monthly Saturday clubs

and caregiver days.
Programme objectives:
s Toimprove metal health and wellbeing of children and adolescents living with HIV;

e Toimprove the clinical outcomes (i.e. retention in care and viral suppression) of children
and adolescents living with HIV.

Countries: Lesotho and Botswana

Achievements and performance:

Indicator Lesotho Botswana
Number of clubs per month (end of the financial 99 30

year)

Number of chlldren. reg|s.tered at clubs per 3,400 888
month (end of the financial year)

Number of weeks of camps 13 7

Number of children attended camps 1,248 471

Total number of children reached 4,648 1,275
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2) Let Youth Lead

Overview: launched in April 2017, the Let Youth Lead programme provides a platform for
young people affected by HIV to voice their challenges. From addressing the lack of youth-
friendly health services and limited sexual and reproductive health taught in schools, to
engaging policy makers and strengthening leaders’ commitment to delivering youth-friendly
HIV interventions.

Programme objectives: all young people in southern Africa to know and manage their HIV
status by 2020.

Countries: Lesotho and Botswana

Achievements and performance:

e Two youth advocates from Lesotho and one from Botswana participated in the
International AIDS Conference in Amsterdam, where they met other young leaders from
across the world and discussed the challenges and needs of young people affected by
HIV around the world.

¢ The third National Youth Summit was held at Sentebale’s Mamohato Children’s Centre
in Lesotho. Prince Seeiso of Lesotho attended, as well as representatives from the
government, media and private sector.

e Youth advocates from Lesotho attended the children and youth pre-conference of the
Regional Psychosocial Support Initiative (REPSSI) in Arusha, Tanzania.

¢ Youth advocates participated in a meeting with Michel Sedibe, UNAIDS Director, during
a visit to Lesotho.

3) Youth Hub Programme

Overview: young people aged 18-24, known as ‘Peer Educators’, are recruited and trained
with Ministry of Health professionals to facilitate HIV testing and counselling services, and
deliver life skills workshops in schools and community Youth Clubs

Programme objectives:
» To promote positive sexual and reproductive health behavioural change in adolescents
and young people;
o Toimprove livelihoods of adolescent girls and women,;
e To facilitate parental engagement session in the communities.

Countries: Lesotho



Sentebale - Report and Accounts 2017-18

Achievements and performance:

Indicator Performance
Number of Youth Clubs established 67
Number Peer Educators recruited and trained on sexual and 101

reproductive heatth and HIV

Number of Peer Educators trained as Lay Counsellors for the
o . . 60
provision of HIV Testing Services to young people

Number of young women recruited and trained as Empowerment 31
Workers to set up saving groups in the communities

Number of primary school teachers trained on the delivery of in-school

sexual and reproductive health and HIV prevention 1,838
Number of young people reached with sessions on SGBV laws 3,525
Number of caregivers reached with parental engagement sessions 6,124

4) Care and Education for vulnerable children and adolescents

Overview:

o Community-led organisations and families caring for vulnerable children and young
people, including those living with disabilities, are supported through grants,
management support and the provision of training and specialist advice;

e Support vulnerable young people across the country completing secondary school
through school bursaries, which cover the costs of school fees, books, toiletries,

uniforms and transport;
» Health outreach services for herd boys who tend to livestock in remote and isolated

areas.

Programme objectives: providing care and education for vulnerable children and adolescents,
particularly those affected by HIV.

Countries: Lesotho

Achievements and performance:

Indicator Performance
Number of secondary school students supported with a bursary 438
Number of tertiary school students supported with a bursary 7
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Number of students provided with a hygiene pack 291
Number of former students who joined Sentebale’s alumni network 200
Number of herd boys reached with health services 947

PRIORITIES FOR THE COMING YEAR

Sentebale delivers life-changing programmes for young people who are often vulnerable,
disadvantaged, psychologically damaged or socially marginalised. We help young people to
feel powerful, not victimised. In a disproportionate number of cases the root cause of their
challenges is HIV — either because the young person has contracted the virus themselves or
because they have been left without the family and social structures they need because they
have lost loved ones to the virus.

We will continue to deliver our programmes which focus on psychosocial support to young
people affected by HIV in Lesotho, Botswana and Malawi. We will partner with young people
who want to tackle the stigma associated with a positive diagnosis, change risky behaviours
amongst their peers and advocate on a local, national and international stage for high level
change. We will continue to evolve our programmes and build on the success of our clubs and
camps model. At the same time we will work across our programmes and in partnership with
other organisations and institutions to address the root causes which put young people at risk
— education in life skills, completing secondary school and restoring and maintaining good
mental health.

We will continue to focus on fundraising with institutional partners, trusts and foundations,
corporates and individual donors (through a series of high-profile theatre and outdoor events).
The money raised will enable us to build on our quality, impact and reach in the countries
where we currently operate.

10
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FINANCIAL REPORT

The results for the period are set out in the statement of financial activities at pages 21-22.
The position of the charity at the end of the period is shown in the balance sheet at page 23.

During the year, Sentebale secured income of £3.55m, static compared with the previous year
(2017: £3.55m). Of the total income in the financial year, £2.38m was unrestricted income
(2017: £1.17m), and £1.15m was restricted to current programmes (2017: £1.81m). Included
in the total income is £512k of gifts in kind (2017: £297k).

The total expenditure in the year was £3.88m (2017: £3.78m), in line with budgeted
expenditure.

Fundraising costs accounted for £817k (2017: £500k). Of the £317k increase, £311k was
attributable to gifts in kind related to the Sentebale Polo Cup.

The amount spent on charitable activities was £3.06m (2017: £3.27m), reflecting a decrease
of £215k (6.5%) over the previous year. This was mainly due to changes in the Herd Boys
programme and exiting from some community partners in Lesotho, offset by continued growth
in Botswana programmes. The cost of our programmes in Botswana comprised 14% of the
total amount spent on charitable activities (2017: 9%).

The net assets on the balance sheet at the year end were £2.379m (2017: £2.708m). These
are represented by unrestricted general funds of £792k (2017: £426k), unrestricted designated
funds related to the 'Mamohato Children’s Centre of £1.206m (2017: £1.508m), and restricted
programme funds of £381k (2017: £774k).

11
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FINANCIAL POLICIES

Investment policy

Where appropriate, surplus cash funds are held in fixed term investment accounts in order to
maximise the revenues on these funds, while ensuring they are available when required.

Reserves policy and going concern

The reserves policy and going concern are reviewed on a regular basis. Throughout the year,
the trustees reaffirmed the policy agreed last year. The trustees formally agreed a reserves
policy of a minimum of one-quarter of total annual expenditure on unrestricted project
disbursements and charitable activities, and general overheads representing a median target
range,now determined at £270k. The level of free reserves at the balance sheet date, being
unrestricted general funds excluding tangible fixed assets, was £666k (2017: £257k),
significantly above the target range.

The trustees have considered the level of reserves required in order to ensure that the charity
can meet expenditure that has already been committed, future core costs and budgeted future
grant commitments out of existing reserves and future fundraising. The trustees’ assessment
is that, while future fundraising is not guaranteed, it is likely to be sufficient to meet all of the
charity’s planned expenditure and the financial statements have been prepared on a ongoing
concern basis accordingly. The trustees have considered contingencies for spending if the
level of fundraising income varies. In the context of reasonable fluctuations in fundraising
income, the trustees consider the level of reserves held to be adequate to meet committed
and core expenditure.

Grants policy

The trustees apply all funds available for charitable purposes to the pursuit of ensuring the
successful delivery of the charity’s objectives in supporting children and young people affected
by HIV in Southern Africa.

Community partner disbursements are approved by the trustees, depending on the nature of

the project or needs of the child and the effectiveness of the grant in achieving the objectives
of the charity.

12
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Fundraising Policy

Sentebale’s fundraising activities will adhere to the following principles:

o fundraising activities carried out by Sentebale will comply with all relevant laws;

o Sentebale commits to transparency and accountability in its fundraising
communications;

e all funds raised through restricted fundraising activities will be spent entirely on activities
relating to the stated appeal;

* in all cases funds will be spent in accordance with the organisation’s mission and
purpose;

e all personal information collected by Sentebale will be treated as confidential and will
not be shared with third parties without the direct permission of the individual;

* Sentebale does not engage in telephone or door-to-door fundraising;

o fundraising activities should not be undertaken if they may be detrimental to the good
name or community standing of Sentebale;

« financial contributions will only be accepted from companies, organisations and
individuals the Board of Trustees considers ethical; and

e Sentebale is registered and abide with the fundraising regulator’s its code of conduct. A
strict child protection policy is in place which is fundamental to all of our programmes
and operations. There has been no complaints in connection with fundraising.

Key management personnel

Key management personnel are:

o the trustees;

e Chief Executive Officer (CEQ);
¢ Country Director (CD);

o Deputy Country Director; and
» Head of Programmes (HoP).

The CEO proposes the remuneration levels of the other executive key management
personnel, which is approved by the Chairman of the Board of Trustees. The CEQO’s
remuneration is set and agreed by the Board of Trustees. Sentebale has a salary structure
with banding by role, and this is used by the senior management team to decide and make
future recommendations to the Board of Trustees of trustees on remuneration levels.

Structure, governance and management
Sentebale does not have share capital and is a company limited by guarantee. The company

is constituted by its Memorandum and Articles of Association (dated 3 April 2006), as
amended by special resolution (dated 25 December 2008). Operations in Lesotho are carried

13
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out by what under Lesotho law is a tax-exempt Branch Office of a Foreign Company.
Operations in Botswana are carried out under Botswana law as a tax-exempt charitable trust.

Sentebale’s Board of Trustees

The Board of Trustees governs the organisation in line with its Articles of Association, vision,
mission, values, aims and charitable objectives and provides overall policy direction. The
Board is responsible for compliance with the legal and statutory requirements of a UK charity.
The Chairman of the Board of Trustees, Philip Green, resigned on 18t March 2018 and was
replaced by Johnny Hornby.

The Chairman leads the Board of Trustees and the day-to-day management of the charity is
delegated to the Chief Executive. The Secretary is responsible for all legal filings.

Trustees may serve for two terms of three years each, and then retire from the Board, unless
there are exceptional reasons for them to be asked to continue to serve. The trustees have
identified and reviewed the major risks to which the charity is exposed and have established
a risk assessment procedure to identify and anticipate these risks and to consider further risks
that may arise. The trustees believe that implementation of agreed actions and procedures
have significantly reduced the probability and impact of these risks to an acceptable level.

The trustees are unpaid and details of the trustees’ expenses are disclosed in Note 6 to the
accounts. Indemnity insurance for the trustees was provided during the period at a cost of
£3,147.

Managing risk

Sentebale works in developing countries with some political instability and insecurity, which
means a level of risk is inevitable. We have an active risk management process in place to
ensure appropriate steps are taken to manage and mitigate risk across the organisation. The
Board of Trustees and the Chief Executive have considered that the areas where risk should
be very carefully assessed relate to the health, welfare and security of people and the
reputation of Sentebale. The Board of Trustees has overall responsibility for ensuring
Sentebale has a system of internal control, management and audit to manage risk effectively.

The most significant risks in this reporting period were:

1. Financial viability of the organisation due to lack of diverse income streams,
impacting the reputation of Sentebale and the ability to meet its charitable
objectives. Work to diversify income streams continues, developing new funding
relationships with major donors and institutional donors, as well as planning wider range

of events.

2. Loss of key/senior staff resulting in loss of knowledge and experience as well as
reduction in operational impact of key projects and priorities. Potential loss of

14
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donations reliant on personal relationships with key members of staff. The CEO
and senior management team continue to work collaboratively with colleagues to ensure
multiple points of contact with donors. In addition, we have reviewed our Customer
Relationship Management system to improve the quality of information held about our
supporters in line with GDPR.

The CEOQ’s contract includes a six month notice period, thus enabling the timely
appointment of a new CEO following her resignation in September 2018. We have
recently appointed a Director of Fundraising/COO to take over key relationships from
the outgoing CEO and to manage a transition to the new CEO starting May 2019.

Reputational/safeguarding risk. Sentebale monitors compliance of community
partners against all relevant regulations, policies and procedures (e.g. child-care
standards). This includes Child Status Index (CSI) monitoring of quarterly partner reports
and organisational assessment of all partners against a number of criteria, with
necessary actions taken and regular updates given to the Ministry of Social
Development and other governing bodies.

Changes in Lesotho government, political instability and changes in government
policy. The Lesotho team maintains close and effective relationships with relevant
government departments, bodies and staff and the engaged local communities to
ensure minimum disruption to ongoing programmes.

Volatile foreign currency exchange rates combined with decreasing value of the
pound. Sentebale adopted actions to manage currency volatility to mitigate the adverse
impact on country programme reach; this included increasing our operational reserves
in other hard currencies.

Management risk due to complexity of operations. In 2017, Sentebale expanded its
operations in Botswana, and in 2018 started a pilot project in Malawi. Sentebale actively
reviews management and control structures and adapts its organizational structure in
line with expansion. This includes reviewing the partners’ quarterly reports against the
Child Status Index (CSI), their organisational assessment against set criteria, and
regular updates and necessary actions taken with the Ministry of Social Development

and other governing bodies.

15
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also directors of Sentebale for the purposes of company law) are
responsible for preparing the Trustees’ Report and Financial Statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare Financial Statements for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the
income and expenditure of the charitable company for that period.

In preparing these financial statements, the trustees are required to:

» select suitable accounting policies and then apply them consistently;

» observe the methods and principles in Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102);

» make judgements and estimates that are reasonable and prudent;

» state whether applicable United Kingdom Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial statements;

« prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Each of the trustees confirms that:

e so far as the trustee is aware, there is no relevant audit information of which the
charitable company's auditor is unaware;

 the trustee has taken all the steps that he/she ought to have taken as a trustee in order
to make himself/herself aware of any relevant audit information and to establish that the

charitable company’s auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of 5418
of the Companies Act 2006.

16
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The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation
in other jurisdictions.

This report has been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

BY ORDER OF THE BOARD

1 \) l' . 4

v

:..'n"; i'.i-"."
IR\ 7

J A
JOHNNY HORNBY
CHAIRMAN, BOARD OF TRUSTEES
15t April 2019

17



Sentebale - Report and Accounts 2017-18

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SENTEBALE

Opinion

We have audited the financial statements of Sentebale (the ‘charitable company') for the year
ended 31 August 2018 which comprise the statement of financial activities, the balance sheet,
and statement of cash flows, the principal accounting policies and notes to the financial
statements. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’
(United Kingdom Generally Accepted Accounting Practice).

fn our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 August
2018 and of its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
UK) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfiled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the [SAs (UK)
require us to report to you where:

e The trustees’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate;

e The trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

18
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Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

{n connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit;

+ the information given in the trustees’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
o thetrustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
trustees’ report. We have nothing to report in respect of the following matters in relation to
which the Companies Act 2006 requires us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns;

e certain disclosures of trustees’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit; or

« the trustees were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies’ exemptions in
preparing the trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

19
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As explained more fully in the trustees’ responsibilities statement, the trustees are responsible
for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will aiways detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor's report.

Use of our Report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company
and the charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

sl

EDWARD FINCH (SENIOR STATUTORY AUDITOR)

FOR AND ON BEHALF OF BUZZACOTT LLP, STATUTORY AUDITOR
130 WOOD STREET

LONDON EC2V 6DL

13511
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2018

Total Total
. Restricted Funds Funds
Unrestricted Funds Funds 31 Aug 31 Aug
2018 2017
’Mamohato
General Children's Programmes
Centre
Note
£000 £000 £000 £000 £000
Income from:
Events
Events 1,559 - 75 1,634 1,026
Donations and
legacies
General donations 192 - 106 298 324
Corporate donors 68 - 157 225 612
Trusts &
Foundations 64 ) gz 426 646
Institutional
Funding = - 452 452 583
Legacies 2 - - 2 62
Gifts in kind 497 - 15 512 297
823 - 1,092 1,915 2,524
Total income 2,382 - 1,167 3,549 3,550
Expenditure on:
Raising funds 2 817 - - 817 500
Charitable
activities
'Mamohato Centre - 302 - 302 376
HIV/AIDS 654 - 1,168 1,822 1,585
Community Care 66 - 198 264 377
Education, trgining 260 ) 158 418 938
and leadership
Advocacy 219 - 36 255 -
Total charitable 3 1,199 302 1,560 3061 3,276
activities
Total expenditure 2,016 302 1,560 3,878 3,776
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Surplus/(deficit)

of income over

expenditure

anﬂ net 4 366 (302) (393) (329) (226)
movementin

funds

Reconciliation
on of funds

Total funds
brought forward at 426 1,508 774 2,708 2,934

1 September 2017

Total funds
carried forward at 792 1,206 381 2,379 2,708

31 August 2018

All amounts relate to continuing activities of the charity.

The notes at pages 25 to 39 form part of these financial statements. Detailed comparative
information for the previous year is shown at note 8.
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BALANCE SHEET AS AT 31 AUGUST 2018

Total funds
Notes TRIIISST 31 August
9 2017
£000 £000
Fixed assets
Tangible assets ] 1,332 1,677
Current assets
Debtors 10 521 651
Cash at bank and in hand 869 753
1,390 1,404
Creditors: amounts falling due within one 11 (343) (373)
year
Net current assets 1,047 1,031
Net assets 2,379 2,708
Funds
Unrestricted funds 13
General funds 792 426
Designated fund: 'Mamohato Centre 1,206 1,508
Restricted funds 14
Programmes 381 774
TOTAL FUNDS 2,379 2,708

Approved by the trustees on 15" April, 2019 and signed on their behalf by:

A
Nla

e

JOHNNY HORNHY
CHAIRMAN, BOARD OF TRUSTEES

P

Sentebale: A company limited by guarantee, Company Registration Number 05747857
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STATEMENT OF CASH FLOWS: YEAR TO 31 AUGUST 2018

2018 2017
£000 £000
Cash flows from operating activities
Net cash provided/(used in) by operating activities 205 (389)
Cash flow from investing activities
Purchase of property, plant and equipment (25) (83)
Net cash used in investing activities (25) (83)
Change in cash and cash equivalents in the reporting 180 (472)
period
Cash and cash equivalents at the beginning of the 753 1189
reporting period '
Change in cash and cash equivalents due to exchange (64) 36
rate movements
Cash and cash equivalents at the end of the reporting 869 753
period
Net movement in funds for the reporting period (as (329) (226)
per the statement of financial activities)
Adjustments for:
Depreciation charges 355 410
Exchange rate movements 79 (47)
Decrease/ (Increase) in debtors 130 (431)
Decrease in creditors (30) (95)
Net cash provided /(used in)by operating activities 205 (389)
Cash in hand 869 753
Total cash and cash equivalents 869 753
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018

1. Principal accounting policies

a. Basis of accounting
These financial statements have been prepared for the year to 31 August 2018.

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant accounting
policies below or the notes to these financial statements.

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
financial statements in accordance with the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS 102) (Charities SORP FRS 102) issued on 16
July 2014, the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) and the Companies Act 2006.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are presented in sterling and are rounded to the nearest thousand.

b. Critical accounting estimates and areas of judgement

Preparation of the financial statements requires the trustees to make significant judgements
and estimates.

The items in the financial statements where these judgements and estimates have been made

include:
» estimating the useful economic lives attributed to tangible fixed assets used to determine
the annual depreciation charge; and
o the allocation of office overheads and governance costs between charitable expenditure
categories;
« estimates in respect of accrued expenditure.

c. Assessment of going concern

As described in the trustees’ report, the trustees have assessed whether the use of the going
concern assumption is appropriate in preparing these financial statements. The trustees have
concluded that there are no material uncertainties regarding the charities ability to continue
operating for the foreseeable future and accordingly have prepared these financial syatements
on the going concern basis. The trustees have made this assessment in respect to a period
of one year from the date of approval of these financial statements.
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d. Income recognition

Income is accounted for when receivable.

Donations and legacies are recognised either when there is a contract for receipt and
Sentebale considers that any outstanding conditions under the contract have been met, or
when Sentebale has become entitled to a future payment and its amount can be ascertained
with reasonable probability. Funds received in one accounting period for expenditure that must
take place in subsequent accounting periods are not accounted for as income but are carried
forward in creditors as deferred income.

Income from institutional funders is recognised when the charity has entitlement to the funds,
any performance conditions attached to the grants have been met, it is probable that the
income will be received and the amount can be measured reliably. Income for funds requested
in advance are deferred to the extent that it relates to specific future periods either via explicit
or implicit time conditions within the grant agreement.

Event income includes receipts from fundraising events as well as any insurance receipts if
events are cancelled. The income is recognised when a commitment has been made or paid
and the event has taken place.

Donated services are recognised as income at the value that the charity would have paid to
otherwise obtain the resources concerned.

e. Expenditure recognition

Expenditure is accounted for on an accruals basis.

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to make a payment to a third party, it is probable that a transfer of
economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure includes any attributable VAT which cannot be recovered.

f. Expenditure allocation

Expenditure is analysed in the statement of financial activities in accordance with the purposes
for which the funds are applied. Where expenditure does not fali clearly into one category, it
is allocated to the appropriate headings on a reasonable percentage basis.

The basis of allocation is determined on the approximate proportion of costs applicable to
each category based on time spent on each activity.

Expenditure on raising funds includes fundraising and event costs, as well as marketing, PR
and website development.
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Costs of charitable activities represent staff costs, Sentebale programme costs, partner
disbursements, support and other direct costs associated with undertaking the activities and
objects of the charity.

Governance costs of the charity, which are included within support costs, comprise those
costs relating to strategic rather than day-to-day management of Sentebale’s activities. This
includes such items as audit costs, legal advice and constitutional and statutory requirements.

g. Partner disbursements

Financial support to partners is recognised in the statement of financial activities when
approved by the Trustees as part of the budget process and a Memorandum of Understanding
has been signed with the partner. The charity monitors the grants according to agreed budgets
and payments are issued on a quarterly basis. Cancelled commitments are credited to the
statement of financial activities when the cancellation has been ratified by the Trustees.

h. Foreign exchange

During the period, the reported income and expenditure for Lesotho and Botswana was
translated at the monthly average rates of exchange.

Any adjustments are made for balance sheet items at the prevailing rate of exchange. The
rate applied on 31 August 2018 for Lesotho was £1 = 19.01 Maloti (2017: £1 = 16.75 Maloti)
and for Botswana was £1 = 13.93 Botswana Pula (2017: £1 = 13.11 Botswana Pula). The
average exchange rate in 2018 for Lesotho was £1 = 17.52 Maloti (2017: £1 = 16.84) and
Botswana £1 = 13.59 (2017: £1 = 13.04 Botswana Pula).

i. Leased assets
Rentals payable under operating leases, where substantially all the risks and reward of
ownership remain with the lessor, are charged to the statement of financial activities over the

period of the lease term.

J. Tangible fixed assets

Tangible fixed assets are stated at historical cost less depreciation and applicable impairment.
Depreciation is provided on all tangible fixed assets at rates calculated to write each asset to
its estimated residual value evenly over its expected useful life, as follows:

Overseas property, land and buildings 20% reducing balance basis

Fixtures and fittings 5 yrs on a straight line basis

Computer equipment 3 yrs on a straight line basis

Motor vehicles 5 yrs on a straight line basis
k. Debtors

Debtors are recognised at their settlement amount, less any provision for non-recoverability.
Prepayments are valued at the amount prepaid. They have been discounted to the present
value of the future cash receipt where such discounting is material.
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I. Cash at bank and in hand

Cash at bank and in hand represents such accounts and instruments that are available on
demand or have a maturity of less than three months from the date of acquisition. Deposits
for more than three months but less than one year are disclosed as short term deposits.

m. Creditors

Creditors are recognised when there is an obligation at the balance sheet date as a result of
a past event, it is probable that a transfer of economic benefit will be required in settliement,
and the amount of the settlement can be estimated reliably. Creditors are recognised at the
amount the charity anticipates it will pay to settle the debt. They have been discounted to the
present value of the future cash payment where such discounting is material.

n. Restricted funds
These funds can only be used for purposes as specified by the donor and are listed in note

14.

0. Unrestricted funds
The unrestricted general funds are available to cover all costs of the organisation.

The designated funds are monies set aside out of general funds and designated for specific
purposes, although the trustees may ultimately use such funds for other purposes.

2. Expenditure on raising funds

Total funds 31 Aug 2018 Total funds 31 Aug 2017

£000 £000
Events 787 211
Cost of generating income - 247
Support costs 30 42
Cost of generating funds 817 500

The events expenditure includes £441k of Gifts in Kind (2017: £112k).
Support costs include governance costs of £9k (2017: £17k).
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: Grant Total Total Total
ng:i'c?tble Related activity Prog;:;:me funding country Szggtzrt August August
y activities costs 2018 2017
£000 £000 £000 £000 £000 £000
'Mamohata Depreciation of
Children's pCentre 302 : 302 " 302 376
Centre
'Mamohato
HIV/AIDS Camps and 1,683 - 1,683 139 1,822 1,585
Network Clubs
. Care for
Cogm“”'ty vulnerable 113 121 234 30 264 377
are .
children
E%Jaciiitlnogn’ Herd Boys,
and School 176 209 385 34 419 938
Leadership Bursaries
Advocacy 222 - 222 32 254 -
Total 31-Aug-18 2,496 330 2,826 235 3,061 3,276
Total 31-Aug-17 2,639 516 3,155 121 3,276
Total in-country cost
2018
restated at
2017 ave.
exchange
rate
2018 2018 £000 2017 2017
Local Local £000
Currency £000 Currency
000 000
Lesotho (LSL '000) 30,438 1,735 1,807 33,180 1,970
Botswana (BWP '000) 5,734 423 440 3,634 278
Total 2,158 2,248
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Support costs include governance costs of £34k (2017: £90k) and foreign exchange losses in
the year of £78k (2017: gains of £64k). The total in-country cost does not include depreciation

for the 'Mamohato Children’s Centre.

4. Net income

Total Total
funds 31 funds 31
Aug 2018 Aug 2017
£000 £000
This is stated after charging:
Auditor's remuneration:
Audit fee to financial statements auditor - current year audit 15 12
Audit fee to financial statements auditor - prior year audit - 6
Audit fees payable to other auditors 18 22
Other fees payable to financial statement ) 5
auditor
Depreciation 355 410
Operating lease charges 99 83
5. Partner disbursements
No of No of
grants  31-Aug-18 grants  31-Aug-17
2018 2017
£000 £000
Care for Vulnerable Children 5 122 9 265
Education, trai_ning and leadership 328 209 445 251
(school bursaries)
Total partner disbursements 333 331 454 516
6. Staff head count
2018 2017
The average weekly number of persons employed
by the charity expressed on a full-time equivalent
basis was:
33 31

Programme
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Fundraising 3 3
Other 4 3

40 37
Lesotho based 27 26
Botswana based 5 3
London based 8 8

40 37

Lesotho and Botswana based staff are operational and are employed to deliver services to
vulnerable children in the two countries. The difference between staff numbers on an average

and full time equivalent basis is not material.

31 August 31 August

2018 2017
£000 £000
Staff costs comprised (UK, Lesotho and
Botswana):
Wages and salaries 828 832
Social security 36 47
Other pension costs 56 53
920 932

Underlying annual salary increases were 3% in the UK and 5% in Lesotho, in line with local
inflation.

2018 2017
No No
Number of employees earning over £60,000 per
annum, including taxable benefits, was:
£130,001 - £140,000 1 1
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The pension contributions for the one employee (2017: one) earning more than £60,000 in the
year amounted to £12,885 (2017: £12,510).

The total employment cost of the four remunerated key management personnel as described
in the Trustees' report, including employer's pension and national insurance contributions, was
£280,743 (2017: five remunerated employees, £353,574).

Trustees

No trustees were paid any remuneration or received any benefits from the charity in the year.
In the year travel expenses of £1,296 for one trustee were paid (2017: one trustee, £161).
Indemnity insurance including cover for the Trustees was provided in the period at a cost of
£3,147 (2017: £2,655).

Aggregate donations from Trustees in the year amounted to £10,000 (2017: £10,500). A
further donation of £50k was received as Gifts in Kind from The&Partnership relating to event
organisation. One Trustee of Sentebale is also global CEO and Chairman of The&Partnership.

7. Taxation

Sentebale is a registered charity and therefore is not liable to income tax or corporation tax on
income derived from its charitable activities, as it falls within the various exemptions available
to registered charities.

The company is also recognised as a registered charity in Lesotho and as such is entitled to
exemption from Lesotho taxation. In Botswana, the company is set up as a charitable trust, a
body recognized by the Botswana Commissioner of Taxes as exempt from Income Tax.

8. Comparative information

Statement of financial activities for the year ended 31 August 2017

U tricted Total
anes :c € Restricted Funds Funds 31
unds Aug 2017
'Mamohato
Children’s Programmes
Centre
£000 £000 £000 £000
Income from:
Events 1,026 - - 1,026
Donations and legacies:
General donations 235 - 89 324
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Corporate donors 98 - 514 612
Trusts & Foundations 26 - 620 646
Gifts in kind 294 - 3 297
Institutional Funding - 583 583
Legacies 62 - 62
Total income 1,741 - 1,809 3,550
Expenditure on:

Raising funds

Raising funds 500 - - 500
Charitable activities

'Mamohato Centre - 376 - 376
HIV/AIDS 718 - 867 1,585
Community Care 277 - 100 377
Education, training and

leadership 456 z 482 938
Total charitable activities 1,451 376 1,449 3,776
Total expenditure 1,951 376 1,449 3,776
Surplus/(deficit) of

income over expenditure (210) (376) 360 (226)
Transfers between funds - - - -
Net movement in funds (210) (376) 360 (226)
Reconciliation of funds

Total funds brought forward

at 1 September 2016 o8 Loy 414 2,934
Total funds carried 426 1,508 774 2,708

forward at 31 August 2017
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9. Tangible fixed assets

Property, Fixtures,
Land & Mqtor fittings and Total
. Vehicles )
Buildings equipment
£000 £000 £000 £000

Cost or Valuation
Balance bought forward 31
August 2017 2,216 130 216 2,562
Additions - 21 4 25
Foreign exchange movement - (13) (17) (30)
Balance carried forward 31
August 2018 2,216 138 203 2,557
Depreciation
Balance bought forward 31
August 2017 708 42 135 885
Foreign exchange movement - (5) (10) (15)
Charge for the period 302 23 30 355
Balance carried forward 31
August 2018 1,010 60 155 1,225
Net book value
Balance bought forward 31
August 2017 1,508 88 81 1,877
Balance carried forward 31
August 2018 1,206 78 48 1,332

Property, Land and Buildings represents the 'Mamohato Children’s Centre in Lesotho.
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10. Debtors
31 August 31 August
2018 2017
£000 £000
Donations and Grant receivable 144 519
Other debtors 272 69
Prepayments 105 63
521 651

Prepayments include a payment of £34k to Global AIDS Interfaith Alliance (GAIA) who
Sentebale is partnering with to implement a one year pilot programme in the Mulanje district
of Malawi.

11. Creditors
31 August 31 August

2018 2017
£000 £000
Amounts falling due within one year:
Commitments to partners 61 92
Trade creditors 113 28
Other creditors 37 48
Accruals and deferred income 132 205
343 373

Commitments to partners represents the financial support approved by the Board of Trustees
as part of the budget process. A Memorandum of Understanding has been signed by
Sentebale and with each partner, detailing the financial commitments made by Sentebale, to
be paid in quarterly instalments throughout the following financial year.

12. Members’ liability

The charity does not have share capital and is limited by guarantee. In the event of the charity
being wound up, the maximum amount each member is liable to contribute is £1. There were

eight members at 31 August 2018.
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13. Unrestricted funds

Balance Transfer Balance
1 Sept income  Expenditure between 31 August
2017 funds 2018
£000 £000 £000 £000 £000
General funds 426 2,382 2,016 - 792
Designated funds:
'Mamohato Children's
Centre 1,508 - 302 - 1,206
Unrestricted funds 1,934 2,382 2,318 - 1,998

General funds represent all unrestricted income received and are used to undertake the
work of the charity.

14. Restricted funds: Programmes

Transfer Balance

Balance .
Income  Expenditure between 31 August
I SoptEll funds 2018
£000 £000 £000 £000 £000
HIV/AIDS — Youth Hub 300 250 399 - 151
HIV/AIDS - other 302 606 769 - 139
Community Care 99 74 197 - (24)
Advocacy - 90 36 54
Educatlop, training and 73 147 159 } 61
leadership
Restricted funds 774 1,167 1,560 - 381

Restricted funds relate to donations received for specific projects and held at the year end.
Negative restricted fund was as a result of expenditure incurred in advance of secured funding

post year end.
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15. Net assets between funds

Restricted fllotal iunds
Unrestricted Funds 31 August
Funds
2018
'Mamaohato
General Children's Programmes
Centre
£000 £000 £000 £000
Fixed assets
Tangible - assets 126 1,206 - 1,332
Current assets
Debtors 254 - 267 521
Cash at bank and in hand 687 - 182 869
oM - 449 1,390
Creditors: amounts falling
due within one year (275) - (68) (343)
Net current assets 666 - 381 1,047
Net assets 792 1,206 381 2,379

16. Operating lease commitments

At 31 August 2018 the total of the charity's future minimum lease payments under non-
cancellable operating leases was as follows:

2018 2017

£000 £000

Amounts due in one year 49 100
Amounts due between two and five years 31 78
80 178
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17. Capital commitments

At 31 August 2018 the total of the charity’s capital commitments was as follows:

2018 2017
£000 £000
Construction work in progress 132 )

for Botswana campsite at Tonota

During the year a grant was made available to develop leased land at Tonota in Botswana,
for the purpose of creating a permanent venue for holding camps. Construction began in
March 2018 and is expected to complete December 2018 / January 2019.

18. Related party transactions

Other than those described in note 6, the charity had no transactions with related parties.
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